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in response to the increased number of casualties^ 

'•burn-outs" and relapses among alcohol counselors^ the author 
maintains that large numbers of entering counselors lack the personal 
and professicnal skills seeded to become quality counselors in the 
field*^ Some enter the field with insincere motives martyrs looking 
for souls to save^ Others cannot tolerate the stress* Persons who 
hecomei counselors on alcoholism through personal and professional 
experience stand a better chance at becoming quality counselors in 
the field* Usually they are recovered alcohclics who practice A* A* 
principles and who have developed a "forever student" attitude about 
their role in the alcoholism profession, (NWS) 
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WJ In Our search to frnproy^ s&rvic^ to 
clhnts $uff&ring from scute alcohot prob^ 
/ems, W0 must try a litth s^lf^QxsminBtion 
of our own prngrams from time to time. 
Thi problems of iack of CQunse/or fdenti- 
fication with clients, ifsff burrj out syn- 
drome ond other factors are very important 
to all programs, And, just as some teadwrs 
in the school systems view "'teaching" 
as something done out of a book, to which 
studenis must conform^ so do some coum 
selors feel that "counsefing'^ must involve 
a set of words that must always be uniform 
regardless of the unique problems of the 
individuai 

The following article, of interest to 
many DSN readers, fm been excerpted 
from a recent issue of the AHHAP Nem- 
letter, published by the Association of 
Halfway fiouse AlcohoHsm Programs of 
North America, It was written by Diane 
Fontaine s AHHAP staff member, 

ORIGINALLV, the term "Counielor on 
Aleghclism" had one specific meaning; 
that the holder of thfi title wai a reeovered 
afcoholic. This ehoice of name wai coined 
by the recovered alcohollci as being a more 
profesiional description of their work than 
the terms '^Alcoholic Counselor" or an 
"Alcoholiim Counselor.** The term '*Coun' 
lelor on Alcoholism'* indicated the special 
qualities, abilities, training, and experiencei 
of the individual holder of the title; and his 
or her endeavors In helping alcoholics and 
their families. 

At several state-wide gatherings re^ 
cenfly, counselors In the field of alcohol- 
ism held discussions on current issues of 
concern. One of the major topics at each 
of these gatherings was the increased 
easuality rate; burn-outs or relapses of fel- 
lovv counselors. 
0^ Heactfoni and responses ranged from 

^ stufined amazement and perplexity to con^ 
^ corned hostility and anger that such things 
had happened. One suggestion that was 
^ offered as a solution was to *'rotate coun^ 
telors from one setting to another.*' I 
0 cringed when I head that one. It is one of 
1^ those ''flight or fight'* solutions to a situa- 
tion, and this suggestion fell In the cati!- 
iyory of of "flight." A closer examination 
pf the field Itself reveals the roots of fh** 
fifnhiem ai hand. 
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First, I believe one must look at the 
way in which coun?«lors are entering the 
field. How do they acquire the title **CQun- 
selor?" (I moke my first point): Many 
are not Counselors on Alcoholism and 
Drug Addiction, but something quite 
different. These persons are "Counselors" 
by virtue of their employment position! 

COUNSELORS BY EMPLOYMENT; For 
initance: an employee of the Employment 
Office has a good reapport with ail people. 
Along the way, thL employee takes a 
course on alcoholism and drug abuse. The 
Supervisor at work learns of this and begins 
to channel alcoholics and drug users to 
this employee for assistance with job place- 
ments. The ampfoyee has succesiful deal- ^ 
ings and makes placements; first because 
he or she It good at their work -= second, 
the course may have provided this indivi^ 
dual with a higher awarene.M level and 
some understanding of the problems of 
alcoholism. 

In this process, the supervisor recog- 
nizes the work and Initiates a newly creat- 
ed poiltlon with the title of "Counselor." 
Later on, in this Individuals work career, 
through promotion, or through change of 
jobs, he or she may find themselves in 
counselor poitloni that are more demand* 
ing and involves direct eounieling with 
individuals with their alcoholism and peF^ 
ional problems. The Counselor Is llhequip- 
ped and in time, must either leave the job 
or bear the pressures and stress of this 
situation. 

"Peter's Principle*' has now become 
effective. The person has progressed In a 
career situation until he or she has reached 
a level of incompetence. 

He (she) was competent ai an em- 
ployee in the Employment field and 
possessed the required skills, training and 
experiences, Now as a Counselor in a hos- 
pital, treatment center, etc., he (ihe) is 
Incompitint because of lack of other ne- 
cessary skills, training and - experlenci, ' 

Should this individual acquire these 
additional skills and training, he may still 
not be competent in this newer area. The 
reason: his (hpf) personality, emotfohaf 
and psychological makeup may not stand 
the test of tifno and increased stress situa- 
tions. 
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One can apply this lame deicriptiDn 
to other persons from ether disciplines: 
clerks, group leeders, or receptionists from 
welfare a^ncies, social organizations,, 
recreational lettinp; nurses, doctors m hos- 
pitaU; professors, mechanics, housewives, 
clergy, A, A., etc, anybody who for one 
reason or another ispires to enter the 
alcoholism field. Each has his own set of 
talents to bring to the field, but not alf 
have the internal fortitude to stay In when 
the going gets rough, 

SABBATICAL COUNSELORS: This group 
of Counielori is made up of Individuals 
from the respective professional discip- 
lines. One fact Is certain; their previous 
professional status ii used as their entree 
Into the alcoholism field. Mora subtle 
IS the unknown fact that this individual 
represents the "mistakes*' or failures of 
the respective disciplines. Alcoholism Jar- 
gon is beginning to emerge that describes 
this type of counselor: '^Rlng-around'the- 
collar" (clergy): "Bad Habits'* {nuns); 
**Mlnd-sneakers" (psychologist); "Fat 
Quacks" (doctors) . , . to list but a few. 

TOOK-A COURSE COUNSELOR; Let's 
look at the youthful person, the university 
student who enters the field as a trainee 
on an internship program developed by 
the unveriity. Again, we find the '*took a 
course" example. The student acquired 
a "certificate" which states that he has 
completed a two-year course on counsel- 
ing of the chemically dependent. 

Now this student's interests or 
reasons for entering this field may be 
numerible. One thing is for certain - there 
is no course requirement that says he or 
she must do something about their own 
personal alcohol/drug problem. Thus, we 
may find "certified" counselors with per- 
sonal alcohol/drug problems entering the 
field, The absurdity of this counselor' 
type IS obvious. They make lousy models. 

STAYING SOBER COUNSELORS: The ^ 

sober aleoholic who has been active in 

Alcoholics Anonymous 12 Step work, who 

sees an opportunity to enter this field 

(for whatever personal reasons), may find 

the going a bit tough. Sobriety alone doei 

not (in and of Itself) qualify an Individual 

as a counselor on alcaholism. ^ - * _j 

^Continued 
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Further, ihould this person enter the 
field In his or her early years of sobriety, 
* they may well be courting disaster. If this 
perion places "helping others'* above hii 
or hif own personal recovery program - 
they are truly an acddint looking for a 
place to happen. 

Staying Sober Counselors do not 
work at deviloping internal dlicipllnfi and 
ehiricter strengths and ultimateiy will 
iUccumb under the preiiurei of Intense 
relatsonihipi and risk-involvementi. Ulti- 
mateiy they have to leave the field or they 
themsf Ives will relapse. 

Thus we have the basis for eoneern: 
Those who enter the alcoholism field, but 
cannot tolerate the stress — bicome 
the CBSUBttt^, Those who sav^ counieling 
ii a B-tO'S job, hav$. Those who have emg* 
tional needs and are trying to satisfy these 
needs thfough the experlinees of others^ 
burn out. Those who thought they were 
called to this work by virtue of their sobrl' 
etv alone* rfihpSB, The one common de^ 
neminator, is the degree to which each 
bicomes involved in risk-taking and per- 
sonal involvements: surface caring while 
living a contrary life style; delving diep 
into anothers personal problems as an es- 
cape mechanism from oni'i own unresolv- 
ed problems; strictly a job that pays good 
wages; and so on. 

COUNSELORS BY EXPERIINCE AND 
TRAINING: Persons who become coun^ 
selors on alcoholism through experience 
and sejf:teaGhlng have a better ehince of 
becoming a quality counselor In the field. 
"Counselors by ixperlenct and Training" 
ysually are recovered alcoholics vvho have 
practiced the A,A. principles *'in ill their 
affairs*' and have developed a "forever 
student" attitude about their life and their 
role in the alcoholism field. 

These persons believe in on-going 
learning through practical experience and 
through acQulred academic knowiedge. 
They may or may not have specialized 
training that "eertifies/" but they never 
stop itudying about the subject alcoholism, 
about people and people's problems, or 
about themielves* 

Counselors by experience and train- 
ing are capable of intsn$& situBtionBl in^ 
volvBrnsnm, They are capable of Involve- 
ments w^hile maintaining emotional detaeh» 
ment and objectivity towards others. 
They are capable of self^admission of inef- 
fectiveness; i.e., "I cannot be all thln^ to 
all people/* They are capable of admitting 
prejudicei and how they must work to 
counteract them. They fully acknowledge 
their value systems, beliefs and attitudes 
towards alh They have lesrnad how to 
control their own needs .and not let this 
Interfere with the counselee's needs* 
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Counselors by experience and train- 
ing have learned one important fact^ Don*! 
mess wiih another*s perional life and 
values (beliefs) and don't allow others to 
mess with yours. 

These counselors know that you can- 
not continually tear another down, ttrip- 
ping him/her in an all out effort to sabo- 
tage the personality. Good cQunselors 
resist this type of confrontation and 
stripping. 

This- type of behavior in the guile 
of "therapy'* is really only ego satlsfication/ 
gratification for the counselor who prac^ 
tices it; It is a perpetuation of pathological 
behavlor/sickniis on the part of the coun- 
selor; it ii an attempt at character assassina- 
tion of the counsilee; it can be vkious, 
brutal, and cause irreversibie damage to 
the indlviduaL It is psychological warfare 
and sabotage of the counielee's persongllty 
strengths* It benefits no one except the 
counselor. 

Counselors by expeflence and train* 
ing know that only the poikive approach 
to life that Is presented with a *'gentle- 
ness" Is effective. This approach encompai- 
ses a faith, committment deviopment of 
spiritual strengths and an embracing of all 
life and peoples. 

Counselors by experience and train- 
ing have deveioped an internal tolerance 
for stress through life*s experience, know- 
ledge and training. These persons have 
successful track records in the alcohol- 
ism field, They are successful because they 
are Counselors on Alcoholism not 
counselors on marriage, relfgien, medicine, 
etc; their object is quBfity counseling and 
not quantity counseling. 

Counselors on Alcoholiim live by a 
personal code of ethics; they are flexible, 
enthusiaitic; they are "as the willow that 
bends with the wind" and survive becauie 
their roots are deep, 

COUNSELORS ON ALCOHOLISM: Coun- 
selors come in a variety of packages. The 
types described here are examples of 
counseling "characters" preient today in 
the field. The question arises^ '^hat kind 
of counselor do we want to cultivate?" 
''Which model do we want to servive in the 
field?" 

Let's list some quarities we v^ould 
like to see present in a Counselor on Alco- 
hoHsm: 

Personal: tolerance, ability to en- 
dure, integrity, stabili^, loving, honest, 
sincere, soundness, uprightness, ingenuous. 
Innovator, intuitiveness, inspiring, frank, 
open, candid, hoeful .... 

Es^perlence/Trainlng: personal eX' 
perienee working with aleeholici, family 
members; persona! recovery experience- 




practical work exparitnce or sktils- educa- 
tional cxpefrinces; grooming/tutoring on 
the job/internship; a track record of 
volunteerism, or counseling experiences 
and training, etc. , . , 

GROOMING COUNSELORS ON ALCO- 
HOLISM: How do we Ihen groom an 
individual to become a Counselor on 
Aicohofism? Firit, we must look at the 
person and his or her character ar^d person- 
ality, Dois he or she have any of the quali- 
ties above; to what degrge? 

Do they have a sincer? desire, a dedi- 
cation - or are they merely "(ooking for 
something to do" or "just want to help." 
In other words, are they looking for a job? 
Look more closely; is this a marryr looking 
for a soul to save? 

When we think we have found an 
Individual who posiessei the best qualities 
poisible, what kind of training, education 
or knowledge should they be given or 
acquire to become a Counselor on AkohoN 
ism?^ Four years of university or college; 
attendance at a host of "schooli on alco- 
holism studies" or "Two-year training in- 
ternships"; a 90 day course; a year or more 
of A, A,???? What is it we should look for? 

Should we look for balance in all 
of these areas? Or should we look for spec^ 
laities of intereit and areas? Should we 
look for individuality and forthrightness? 
Or should we encourage "robot" produc- 
tion of peer counselori? How can we test 
for these aptitudes and abilities? Hew can 
we Insure quality performance and ethical 
standards? 

COUNSELOR ON ALCOHOLisha POSh 
TiON: An outline of a "Counselor on 
Alcoholism" personnel description might 
be as follows; 

Has personal qualities, aptitudes and 
abllitiei gleaned through practical experi- 
ence. Has iought voluntary and employ* 
ment oppcrtunitiei; that would broaden ' 
penonal experiences and Insight to every- 
day living problems, and in the field of 
alcoholism. Has leught and pafticipated 
in academic conferences, workshops, 
schools, coHap/univefiity courses, etc, in 
an endeavor to gain necessary knowledgi 
and Insight Into the many facets of alcohoh 
ism and other addictive- disorders. Has 
served in an internship position at several 
facilities; has pined first hand knowledge 
of the alcoholic and the problems of the 
alcoholic's family; has held a counselor 
position in 3 community a^ncy. Has made 
application with this organization for the 
CQunselor position , r 

The term COUNseLOR ON ALCO- 
HOLISM should denote special qualities, 
training and experiences. The individual 
should endeavor to become a gen&ral 
prBctieionBr in th& field of afa^hoiism^ 

*CQntinu9d 



COUNSELOR 

This IS the ehosen field , . , and no dabblfng 
in other profasiionil diielplmis sheuld b«' 
allowfd. Stindords of pirfdrmance mujt 
be pear determined and pfer«evaluatid; 

ptsf'Wnfefded, Lavels of competancei 
should be tested In varloui working ilfya^ 
tlsns; Le. coynsfting fn treaimint; half- 
way hauies, ipnclgi, outpatifnt tUn'm, 
die. 

Tha dtgrae ©f effeetiviniis and abili- 
ty to withstand strtisful sltuatlpni should 
be nsttd and peiipectiva aounielors ifiould 
bd cautioned egitnst OQunialing In $\tm- 
tlom ^it neesssltati Ihtensg relatiorishlpi, 
md caufiohfd splnst eounsillng Indlvi^ 
duals In sraas that fall outilde of their 
€hoien flald, aiceholism. 

Let's examint tha ""iysttmi" that 
are efanking out thtss "90 day wondtrs." 
Lst'i mike them reiponslbli for the pro^ 
duets of thtir aesdamie programs. Let's 
lock dosar at tht Job deseriptldns that pra* 
dstirniinii tht qualltiis and abilities for 
fippilcanO to oounselor pasltloni. 

Let's took at the saynselor's already 
m tiia field. Are they goad models? Do 
they exhibit quality performance? Do they 
thm by ftandards and high ethi^S eodei 
of conduet? Would you seek their tssiit^ 
enoi If yau wert a aaunselee? Would yau 
rafer ttiem to athars? Ask yourself, "What 
kind of tr^k reaord does this person have 
at a aounsilar?' 

Let*! limit the use of the term 
"Oounselar on Alooholum/' While It il 
ttum that the ortginal meaning ^n n^er 
be the same — "that all Counselers on 
Aleahafism art recovered Individuals/' 
it aan still denote a quality of counseling 
provided by the holders of the title. 

SUMMARY; Rotate coynieiors? Yes, If M 
is needed to braaden the expifrienees and 
training of s counselor. But to rotate coun< 
selors to avoid the inevitable, to pass off 
our mistakes, from one situitlon ta 
ino^er ^ anfy serves to make u% pirpt- 
trators of the woi^a kind and Involvei 
ui th the exerdse of sick ego building. 
Rotation will miiy delay momentirny 
the predictaBle burn-Qyts, rela'pies, and 
eau^ltlei of our fJeld. This Is i "flight" 
ftiichinism^ Not a lolutiisn for §roomrng 
quiSity counselors for our fi^ld. 

We need ta fight. Weed our garde.i, 
fiftiliie the soil gnd took for conditions 
thit will produce bett^f crops of fuiure 
eounielorf. And if our own counsffing 
background m^d% to b^ owtrhaiu^d, if 
we have been ilrp-shad ^nd um^^\Q%\^ 
in ouf praeti^ei , , , let's takt a much need- 
ed invenfory of ourselves* Then comas 
decision time.,.clean» house or move ouiof 
field. Bettif to move on than to burn, 



